M obileAreaChamber of Commerce
Committee Structure

Committees of the Chamber are created when the Board of Directorsdeterminesthat aneed existsfor a
group of volunteersto addressaprogram or initiative within the Chamber’sPlan of Action. There are
standing committees, such as Executive Roundtabl e, which wel comesnew memberstojoin each year; and
ad-hoc committees, which are organized to addressaparticul ar issueor initiative of the Chamber.

The Executive Committee, withinput from Staff members, choosesaChairman annually for each committee.
Oncethat Committee Chairmanisidentified, aletter from the Chairman of the Board issent asaformal
invitation to head acommittee.

Committee membersvolunteer viathe Chamber Committeesand Task Forces publication, whichis
updated, posted on thewebsite and circul ated by the Membership Department at the beginning of each
year. Other volunteersmay beidentified by staff and existing Committee members, and approached about
their serviceon aparticular committee.

Each Committeeisunder the venue of one of the Chamber’s Departments, depending on the mission/work
of the Committee. Itisfromthat department that the Committeereceives staff assistance. At least one Staff
member assi stseach committee by sending meeting notices, taking RSV Ps, attending the meeting and taking
minutes. If necessary, acommittee may hame sub-committeesto compl etethetask(s) at hand.
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